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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Terling CE Primary School

	Number of pupils in school 
	98

	Proportion (%) of pupil premium eligible pupils
	10.2%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2026 - 2028

	Date this statement was published
	February 2026

	Date on which it will be reviewed
	February 2027

	Statement authorised by
	Fiona Sapiano

	Pupil premium lead
	Fiona Sapiano

	Governor / Trustee lead
	Lis Millard


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 16,265

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 16,265


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Terling C of E Primary School, our vision is to Flourish and Shine in all that we do, linked to the Bible verse “Those who are wise will shine like the brightness of heavens” Daniel 12:3. Our vision is underpinned by our Christian beliefs. We celebrate the uniqueness of every child within our Christian community while we work to support and challenge our children. We support them to flourish and shine in all they do, preparing them for life’s journey. We build upon our Christian values of respect, trust, courage and truthfulness.  
Our pupil premium strategy is intent in supporting all of our pupils, including the disadvantaged, to achieve their full potential and make good progress. We will ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed.
 In making provision for socially disadvantaged pupils, we will recognise that not all pupils who meet the Pupil Premium criteria will be socially disadvantaged. We will also recognise that not all pupils who are socially disadvantaged are registered or meet the Pupil Premium criteria. Targeted support is built into our strategy. This support is targeted on need; it may not just be those who are disadvantaged. 
We ensure as a school we have a pupil centred approach and understand all the challenges faced by vulnerable pupils. Our approach and the activities we engage in have the intention of supporting the needs of all pupils, not just those who are disadvantaged. 
At the centre of and continually driving our approach as a school, is that all pupils have consistent access to high quality first teaching. This is proven to have the greatest impact on closing the disadvantaged attainment gap. This approach ensures that all pupils, regardless of disadvantage, are able to achieve.  
All staff take responsibility for raising expectations of what disadvantaged pupils can achieve and their outcomes. We do not make assumptions about the impact disadvantage can have on pupils. We aim to act early at the point need is identified. 



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	We have identified that the emotional needs of family’s impact on parental engagement in supporting children’s learning. Another challenge is that they are more likely to have experienced trauma through breakdown in parents’ relationships. They are more likely to access mental health and SEMH services and support.

	2
	We have identified that resilience and emotional well-being is less likely to be good in pupils who are disadvantaged, creating barriers to learning that need to be assessed and addressed. 

	3
	We have identified that some pupils have greater difficulties with achieving age-related expectations than their peers. We will highlight gaps in learning and misconceptions and analyse impact and address these as priorities to close.

	4
	We have identified that financial barriers including costs for families relating to educational visits and outside enrichment impacts achievement and creates a barrier to learning. We aim to enable the same access and enrichment to the curriculum for all pupils.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. PPG pupils’ families have appropriate support in place to meet their emotional needs to increase parental engagement and capacity to support their children.
	Increased levels of parental wellbeing evidenced in parent surveys and staff observations.

Increased engagement and attendance at parents’ events including assemblies, concerts and family forum.

Increased attendance at parent teacher meetings.

Increase in parents supporting children to complete homework set.
Engagement and outcomes for pupils causing concern will have increased from starting points.


	2.  PPG pupils’ emotional wellbeing and resilience improves through the provision of support, meeting the emotional needs of pupils and reducing barriers to learning related to pupil wellbeing and behaviour
	Pupil morale is raised
Pupils’ resilience in lessons is improved to enable them to learn effectively 
Pupils feel listened to
Pupils have a bank of strategies available to them to support their emotions and behaviour inside, outside, at school and elsewhere
Pupils enjoy coming to school
Engagement and outcomes for pupils causing concern will have increased from starting points


	3. Pupils’ misconceptions and gaps in learning are addressed, building resilience in learning and closing the gap in pupil progress
	Pupils make at least expected progress in their learning
Core skills are revised and embedded
Pupil focus is improved
The gap in pupil progress between PPG and non PPG narrows

	4. PPG pupils access the same enrichment to the curriculum as all pupils 
	Pupils take part in regular extra-curricular activity clubs
Pupils participate in all visits and experiences at school
Pupils feel valued
Pupils resilience and self-esteem/ morale is high





Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3910
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Consistent approach to teaching writing across the school 
	EEF guidance report ‘Improving Literacy in KS1’ and ‘Improving Literacy in KS2’

	3

	Developing a new spelling programme
	EEF guidance report ‘Improving Literacy in KS1’ and ‘Improving Literacy in KS2’

	3

	Little Wandle phonics programme 
	EEF evidences high impact with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.

	3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5529.94
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group oral language intervention (Nuffield Early Language Intervention)
	EEF evidences oral language interventions providing very high impact for very low cost 

	3

	Small group tuition

	EEF evidences small group tuition as providing a moderate impact for low cost

	3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6825.06
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Social and emotional learning support - 1:1 or small group support
Provided with 12 week drawing &Talking intervention
	EEF evidences need to improve social and emotional learning skills, especially for children from disadvantaged backgrounds or other vulnerable groups, who, on average, have weaker social and emotional skills at all ages.

	1, 2

	Member of staff trained to deliver ELSA (Emotional literacy support assistant) as mentor.
	EEF evidences need to improve social and emotional learning skills, especially for children from disadvantaged backgrounds or other vulnerable groups, who, on average, have weaker social and emotional skills at all ages.

	1, 2

	
 
Outdoor Play and Learning (OPAL) introduced to enhance lunchtime provision 
	EEF evidences physical activity as providing low impact for very low cost. However, behaviour incidents lower and pupil’s enjoyment at lunchtime increases, when there are organised, physical activities for them to partake in. OPAL provides increased opportunities for collaborative learning which EEF evidences as providing high impact for very low cost.  

	2

	Forest schools

	EEF evidences collaborative learning approaches as providing high impact for very low cost. We have seen high impact on pupil engagement, morale and social skills when they are active and learning outdoors 

	 2

	Senior mental health lead time
	EEF evidences need to improve social and emotional learning skills, especially for children from disadvantaged backgrounds or other vulnerable groups, who, on average, have weaker social and emotional skills at all ages.
	1,2

	Cost of educational visits and enrichment activities, including attendance at breakfast club
	Pupils who have financial barriers should have equal access to educational visits and enrichment visits, including after school clubs. EEF - there is some evidence that providing free, universal, before-school breakfast clubs can benefit pupils, by preparing children for learning or supporting behaviour and school attendance

	4



Total budgeted cost: £ 16,265
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Aim 
	Outcome

	PPG pupils’ emotional wellbeing and resilience improves through the provision of support, meeting the emotional needs of pupils and reducing barriers to learning related to pupil wellbeing and behaviour
	Pupil voice shows the majority of children in the school have good morale and are happy to come to school. All children have a trusted adult they can speak to and know their voices are heard. Pupils enjoy coming to school and are well supported. 

The school is inclusive and provides good pastoral support. Behaviour can be a barrier to learning for some PPG pupils so restorative conversations have been embedded and are used by all staff with pupils. The continuation of Outdoor Play and Learning has helped the reduction of behaviour incidences at lunchtime. Staff refer to the school values when providing support for pupils to understand their behaviour. 

Where needed, additional pastoral support is provided by all staff and we now have regular drawing and talking interventions being delivered.

Forest Schools is embedded as part of the EYFS curriculum, taking place once a week for this cohort and it continues to develop social and emotional skills significantly and was very well received by children, staff and parents. 

	Pupils’ misconceptions, gaps and weaknesses are addressed, building resilience in learning and closing the gap in pupil progress
	Children who took part in the Nuffield Early Language Intervention in EYFS all made progress and as a result of the intervention, had no language concerns. This group included 2 children in receipt of the PPG. 

There were 2 pupils in Y1 who were in receipt of PPG. 85% of pupils in the cohort passed the phonics screening check in Y1, including these two children.

The number of pupils in Y2 in receipt of PPG in 2024-25 was very small (2 pupils in a cohort of 16 pupils) so comparisons cannot be made. 

The number of pupils in Y3 in receipt of PPG in 2024-25 was very small (1 pupil in a cohort of 15 pupils) so comparisons cannot be made. 
At the end of Y6, 100% of PPG pupils (1 child) met the expected standard in reading, compared to 73% non-PPG children at EXS or above.
At the end of Y6, 100% of PPG pupils (1 child) met the expected standard in writing, compared to 64% non-PPG children at EXS or above
In maths, 0% of PPG pupils (1 child) did not meet the expected standard compared to 64% non-PPG at EXS or above.

	PPG pupils access the same enrichment to the curriculum as all pupils 
	The percentage of PPG children accessing school clubs was 64% from 2024-2025.

The school funded clubs for 36% of PPG children. 

School funded PPG pupils to attend enrichment activities (residential, class trips, sporting events) throughout the school year as well as buying uniform when needed. 




Further information (optional)
	
There are an increasing number of families who are disadvantaged by financial instability but are not in receipt of the pupil premium funding. The school works closely with these families to provide support where needed – that might be in the form of subsidising enrichment activities, pastoral care or sign posting to support services.

Parental engagement is supported through various means, including facilitating parent education classes and support workshops/ coffee mornings. In 2025-2026 we will continue to provide regular SEND coffee mornings with the SENCo and community support.
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